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SERIFOY . mewiew of ola Aly Activities

{, This memorandem conteine reconimensations sabmeitiad for
concurrence by the Deputy Dirsciar «f Central intslligencs and appreval
by the iirecter of gntynl lstslligance. Thase raeomcineadations appesr
in paragraph 4.

i & vewiew has been cosspleted of sl {14 headquiriars divigiona
and stails concerwed with sir sctivities. A3 & result af this review, &
hesdquarters reorgasisation {4 propesed which will contiane to provids
sa efisctive aiv eparstions capability with greater scesewy. I lanther
proposss that this samus st of standards ba applisd te 1 fisld air
activities, The recommendstions contained in paragraph 4.8 (i) below,
peviaining ouly to C 12 hosdguerlurs, B¥a tentatively programmad for
an sifective dets of 1 February 1959, I the recommendalions contained
in paragraphs 4.8, (2) and (3} are approved, finsl recommendations will
bae submitted by } Apeil 1959,

35, The leliowing ecnclusions are belizved to be valld:

&. ‘ihe sir functioms performas by thw Adr iivision and T'T
Diwision of 7 7P can be accemplishsd by spproximately sxne haif of
present Jashisglos sathorization i{ this wtall is combinad with the
presant Cevelopment Frojecis qaff. The coasclidated stall would be
samed tee Development Prejects iiwisicn wndar the VI P,. A spsiens
by whieh the air Uivisien staff activities weuld be nggomplished under
this arrangement is dotailed in Anmex &

b, cubjest 1o an on-the-spot investigation, & reduction of forsign
air assels proposed in & recent Ar rivision study may be possible
‘withwat sstablishment of a domestic air wail, Any reducticvn in syeriens
suppert capability rusl Assus e toas juss senaitive alr support roguirs-
rrants could ba sccemplisted by AT S or other intra~-thonter airliit.
¢ slefs of Aatians should continve te provide admiaistrative sspport 5
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alr detachorent commanders. o lscresss in D administrative
#apport i contemplated, 4 winissgss maraber of © A srganic aircrafl
and crews wast remala s the respective thasters to maintain & clan.
dettine vverliight and contingency aivlift capability.

#. lomweetic airlilt reguiresents can be woet from within aiy
asssis carrently svailable i the < ashiagton aves, or by arrsugement
with Heoadygaartars, UiAT,

A, A Feadguasriers, throagh the evelopment Frolects Civie
sisn shonld exarcier command contrel over oversons air detas sraants,
Ares livislons should levy everflight or special alr suppert regalrens als
through [0, Chiefls of Statlens steould lewy serwal intre-lssater ais-
i requiressonts directly upes tae sir detuchment commandars for
sceamplisiunent, Uverllight vperations siould be planned by tue air
detacteneal commander, coacurrsd in by the Chlef of “tation, and ihs
cugniznat Lres Divisies., Cetalled miasien plans shoald be Appreved
a8 an appropriste Ueadquarters LA lavel, and operativnal contrel exer.
tised by bhe 1 P1, This concuph is farther sot forth in Aamsx -,

& The jusctions gerferwed by the Jdrcreft Melatsossss and
tuppert Divisdes (&0 1) of the Uffice of Lagistics in support of Agency
alr activitios can be accomplished by the present = #) Logistics staff
with the additivn of 7 personnel frem ALIZI in the isttial raorgaalae.-
Hur, This member may be roduced to appronimately five whes over-
saas respansibilitien have (inslly beon assigned, {ise Sunex 7)

£, 4ltbough the above consclidates control of C 17 air activitiee,
the LHALICY prefect should continge 45 #t prosent, with appreprists
comparimastation ané priervitiss,

4 ALADMRMINOATIIES,

&, itiz recersonanded:

) That approval be glves for the consclidation of e
Fresaut Ady Divistea of $he D7/ %, the Aireraft Malatenaacs and
uppert Divisiom of the Miice o Logistics, the alr pertion of the
Fi Thvision, sud the 7 evelopimont “rojects talf of the fflce of
e Clrector, inte cae ergasisation e be casiguated a3 the owvel-
apnant Yrojecis T ivisioa, wnder the 1/, such racvganisation
to take place by ! “chrusry 1959,
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(i} Thet the 11 /7 be suthorized to conduct & fleld survey
te detommine what C1A syganic everssas aiy assets ars reguived.
7t is supected that this survey can be completed and fisal racors-
mendations soads by L April 1953,

{1} That cessmnand aad eparational contrel of sverdaas
sir asnets be oxercised by the Thlef, P, after the survey has

been completed,
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The recommendations in
paragraph 4 are approved,

T iewctor
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